
Monomoy Regional School District - Monomoy Regional School Committee
Meeting Agenda for Wednesday, August 24, 2022 at 6:30PM
Monomoy Regional High School Library - 75 Oak Street, MA 02645

This meeting will be broadcast to Channel 22 as well as live-streamed/recorded to the MRSD YOUTUBE MEETING LINK

AGENDA

   
A. Call to Order

B. Public Comment: Speakers are limited to three minutes; additional time at the discretion of the Chairperson

C. Approval of Minutes  -
i. MRSC Meeting Minutes: July 14, 2022

ii. MRSC Workshop Minutes: August 10, 2022

D. Reports and Discussions
i. School Handbooks - Updates & Changes: CES, HES, MRMS & MRHS

ii. Math Curriculum
iii. Review of MRSC Remote Participation/Policy
iv. District Safety Crisis Trainings/CrisisGO/Sept 23, 2022 half day request
v. First Reading: 2022-2023 School Committee Goals

E. Subcommittee, Representatives, Liaison Report
i. Strategic Plan Update

ii. Housing Task Force Update

F. Superintendent’s Report 
i. Recognition of Donations, Grants, and other Acknowledgements

ii. Back-to-school updates

G. Action Items
i. Math Curriculum Contract - Potential Vote

ii. Half day for students September 23, 2022 - Potential vote
iii. Approval of Prior Year Invoices
iv. Declaration of Surplus
v. Presentation of the Warrants

H. Adjournment

Authorized Posting Officer

Leah Tambolleo

August 19, 2022

Monomoy Regional School District does not and shall not discriminate on the basis of race, color, religion (creed), gender, gender expression, age, national origin (ancestry), disability, marital status, sexual orientation, or

military status, in any of its activities or operations. These activities include, but are not limited to, hiring and firing of staff, selection of volunteers and vendors, and provision of services. We are committed to providing an

inclusive and welcoming environment for all members of our staff, students, families, community members, volunteers, subcontractors, and vendors.

https://youtube.com/playlist?list=PLsIsieOIQ5UF5o1O6qR2HvPFX2Kd0q0e-


Monomoy Regional School District - Monomoy Regional School Committee
Meeting Minutes for Thursday, July 14, 2022 at 6:30PM

Monomoy Regional High School Library - 75 Oak Street, MA 02645

This meeting will take place PARTIALLY REMOTELY pursuant to the law signed by Governor Baker on February 16, 2022-An Act Further
Extending Certain COVID-19 Measures Adopted During the State of Emergency, which includes an extension, until July 15, 2022, of the

remote meeting provisions of his March 12, 2020, Executive Order Suspending Certain Provisions of the Open Meeting Law.

This meeting was accessible to the Public / Public Comment VIA the MRSD ZOOM MEETING LINK

and broadcast to Channel 22 as well as live-streamed/recorded to the MRSD YOUTUBE MEETING LINK

Members present in person: Jackie Zibrat-Long, Chair; Meredith Henderson, Vice-Chair; Danielle Tolley; Tina Games;  Jessica

Rogers; Nancy Scott; Terry Russell

Members present in Zoom: Sharon Stout

Administrators present: Dr. Scott Carpenter, Superintendent; Marc Smith, Michael MacMillan, Joy Jordan, Jim Birchfield

   
A. Call to Order: The meeting was called to order at 6:34 PM by Chair Jackie Zibrat-Long.

ROLL CALL ATTENDANCE: Sharon Stout: present; Danielle Tolley, present;  Tina Games: present; Jessica Rogers, present;
Nancy Scott; present; Terry Russell, present; Meredith Henderson: present; Jackie Zibrat-Long, present.

B. Public Comment: None

C. Approval of Minutes
i. MRSC Meeting Minutes: June 23, 2022

MOTION: Meredith Henderson moved to approve the minutes from the June 23, 2022 MRSC meeting,  seconded by
Jessica Rogers.
DISCUSSION: In discussion, Sharon Stout stated that she did not agree with the minutes captured in section Diii
related to the 2021-2022 Summative Superintendent Evaluation however, as it was determined that it was related to
a misunderstanding of the conversation and not an error in the minutes, the committee moved on to the vote.
ROLL CALL VOTE: Sharon Stout: no; Danielle Tolley: aye; Tina Games: aye; Jessica Rogers: aye; Nancy Scott: abstain;

Terry Russell: aye; Meredith Henderson: abstain; Jackie Zibrat-Long: aye.

The motion passes with 5 ayes, 1 no and 2 abstensions.

D. Reports and Discussions
i. Equity Task Force Recommendations

MRSD Director of Curriculum Marc Smith and Community Engagement Coordinator Joy Jordan addressed the school

committee with the recommendations and for next steps of the Equity Task Force.   After staff and student surveys

were taken in early 2022, the following actions items were identified:

1. Create Advisory Council

2. Create Benchmarks

3. Listen

4. Train

Mr. Smith and Ms. Jordan proceeded to then break down each action item in more detail.   After the information was

presented, the floor was opened to school committee members for questions and comments.

https://us06web.zoom.us/j/87242803762?pwd=aFBUV3FJcDQ0YklRZWN5Nk1uTVpsQT09
https://youtube.com/playlist?list=PLsIsieOIQ5UHtJDM2AmZcughvAxfQS1U7


ii. Harwich Elementary lease to the YMCA for preschool - contract extension

MRSD Business Manager addressed the committee seeking approval to extend the lease agreement with the YMCA

program, located at Harwich Elementary School, by one year.   There will be no increase to the lease cost.

MOTION: Nancy Scott moved to approve the lease extension to the YMCA program located at Harwich Elementary

School by one year.    The motion was seconded by Terry Russell.

ROLL CALL VOTE: Sharon Stout: aye; Danielle Tolley, aye;  Tina Games: aye; Jessica Rogers, aye; Nancy Scott; aye;
Terry Russell, aye; Meredith Henderson: aye; Jackie Zibrat-Long, aye.
UNANIMOUS the motion passes.

iii. Transportation Offset To Assessments

MRSD Business Manager Michael MacMillan presented the following background information:

This action requires a vote of the school committee, therefore:

MOTION: Jessica Rogers moved to approve an offset of $214,694 to be applied to the transportation portion of the

FY24 Regional Assessment.  The motion was seconded by Nancy Scott.

ROLL CALL VOTE: Sharon Stout: aye; Danielle Tolley, aye;  Tina Games: aye; Jessica Rogers, aye; Nancy Scott; aye;
Terry Russell, aye; Meredith Henderson: aye; Jackie Zibrat-Long, aye.
UNANIMOUS the motion passes.

iv. Updated Subcommittee Assignments

Chair Zibrat-Long shared the updated 2022-2023 subcommittee assignment list.    The only change to it from its last

draft replaces Tina Games with Terry Russell on the Finance Subcommittee.

v. Virtual Participation of School Committee Members at School Committee Meetings

Chair Zibrat-Long opened the floor to the full committee to discuss returning to in-person meetings with the option

of exercising the Remote Participation part of MRSD policy file BE: School Committee Meetings, regardless of the

Governor’s remote meeting provisions due to COVID.    The committee engaged in a robust conversation and shared

pros and cons for returning to in-person meetings.  Members expressed concerns such as accessibility, meeting

content comprehension, efficiency of meetings, technological issues, quorums, and other points to consider.

After several motion attempts, Meredith Henderson offered the following:

MOTION: Meredith Henderson moved to discontinue virtual participation for the school committee members at

scheduled meetings and to follow the language of remote participation in Policy File BE.   The motion was seconded

by Nancy Scott.

A clarifying question was asked related to remote participation at subcommittee meetings.

ROLL CALL VOTE: Sharon Stout: abstain; Danielle Tolley: no; Tina Games: no; Jessica Rogers: no; Nancy Scott: aye;

Terry Russell: aye; Meredith Henderson: aye; Jackie Zibrat-Long: aye.

The motion passes with a total of 4 ayes, 3 nos and 1 abstention.

After the vote, Tina Games offered to discuss remote participation at subcommittee meetings at her upcoming

Leadership Retreat.  If not resolved at that time, the committee agreed via general consensus to allow the Chair to

reach out to counsel for clarification on remote participation for subcommittee meetings.



vi. FY22 Encumbrances

MOTION: Nancy Scott moved to approve the rolling over of FY22 encumbrances into FY23 in the amount of

$52,380.63.  The motion was seconded by Terry Russell.

ROLL CALL VOTE: Sharon Stout: aye; Danielle Tolley, aye;  Tina Games: aye; Jessica Rogers, aye; Nancy Scott; aye;
Terry Russell, aye; Meredith Henderson: aye; Jackie Zibrat-Long, aye.
UNANIMOUS the motion passes.

E. Subcommittee, Representatives, Liaison Report
i. Strategic Planning Subcommittee Report - Nothing to report at this time.

ii. Finance - The finance subcommittee met on Monday, July 11th to discuss the regional housing issue as it relates to
difficulty hiring new staff and the limited housing options available to them.  A recommendation for a joint
conversation with local towns and districts was made.   Also discussed in that finance meeting were issues related to
retaining current faculty/staff.

F. Superintendent’s Report 
i. Recognition of Donations, Grants, and other Acknowledgements

Dr. Carpenter shared that the district received a letter from the Commissioner of Elementary and Secondary
Education confirming acceptance of the recent amendments to the Regional Agreement.   Dr. Carpenter took a
moment to thank all involved in moving that process forward.

ii. Harwich Elementary Principal and Assistant Principal
Dr. Carpenter also shared that the district recently completed the hiring process for both the Assistant Principal and
Principal roles at Harwich Elementary School.    Allyson Joy, from Brewster Public Schools,  will be joining the district
as the AP of HES and Christie Cutone, from Wayland Public Schools,  will be joining the district as the new Principal at
HES.   Ms. Cutone was then welcomed via Zoom to introduce herself and share a few words.

G. Action Items
i. Harwich Elementary lease to the YMCA for preschool - contract extension: Potential Vote

MOTION: Nancy Scott moved to approve the lease extension to the YMCA program located at Harwich Elementary

School by one year.    The motion was seconded by Terry Russell.

ROLL CALL VOTE: Sharon Stout: aye; Danielle Tolley, aye;  Tina Games: aye; Jessica Rogers, aye; Nancy Scott; aye;
Terry Russell, aye; Meredith Henderson: aye; Jackie Zibrat-Long, aye.
UNANIMOUS the motion passes.

ii. Transportation Offset To Assessments

MOTION: Jessica Rogers moved to approve an offset of $214,694 to be applied to the transportation portion of the

FY24 Regional Assessment.  The motion was seconded by Nancy Scott.

ROLL CALL VOTE: Sharon Stout: aye; Danielle Tolley, aye;  Tina Games: aye; Jessica Rogers, aye; Nancy Scott; aye;
Terry Russell, aye; Meredith Henderson: aye; Jackie Zibrat-Long, aye.
UNANIMOUS the motion passes.

iii. Virtual Participation of School Committee Members at School Committee Meetings

MOTION: Meredith Henderson moved to discontinue virtual participation for the school committee member at

scheduled meetings and to follow the language of remote participation in Policy File BE.   The motion was seconded

by Nancy Scott.

ROLL CALL VOTE: Sharon Stout: abstain; Danielle Tolley: no; Tina Games: no; Jessica Rogers: no; Nancy Scott: aye;

Terry Russell: aye; Meredith Henderson: aye; Jackie Zibrat-Long: aye.

The motion passes with 4 ayes, 3 nos and 1 abstention.

iv. FY22 Encumbrances



MOTION: Nancy Scott moved to approve the rolling over of FY22 encumbrances into FY23 in the amount of

$52,380.63.  The motion was seconded by Terry Russell.

ROLL CALL VOTE: Sharon Stout: aye; Danielle Tolley, aye;  Tina Games: aye; Jessica Rogers, aye; Nancy Scott; aye;
Terry Russell, aye; Meredith Henderson: aye; Jackie Zibrat-Long, aye.
UNANIMOUS the motion passes.

v. Declaration of Surplus

MOTION: Meredith Henderson moved to approve the surplus items as presented in the agenda packets, seconded
by Nancy Scott.
ROLL CALL VOTE: Sharon Stout: aye; Danielle Tolley, aye;  Tina Games: aye; Jessica Rogers, aye; Nancy Scott; aye;
Terry Russell, aye; Meredith Henderson: aye; Jackie Zibrat-Long, aye.
UNANIMOUS the motion passes.

vi. Presentation of the Warrants
Accounts Payable and Payroll warrants were presented for school committee member signatures.

H. Adjournment
MOTION: Meredith Henderson moved to adjourn the meeting, seconded by Nancy Scott.
ROLL CALL VOTE: Sharon Stout: aye; Danielle Tolley, aye;  Tina Games: aye; Jessica Rogers, aye; Nancy Scott; aye; Terry
Russell, aye; Meredith Henderson: aye; Jackie Zibrat-Long, aye.
UNANIMOUS the meeting adjourned at 8:58 PM.

Respectfully submitted,

Leah Tambolleo
Recording Secretary

Documents reviewed and available upon request

MRSC Meeting Agenda for July 14, 2022

MRSC Meeting Minutes for June 23, 2022

Equity Task Force Presentation

Transportation Offset To Assessments

Harwich Elementary lease to the YMCA

22-23 Subcommittee Assignments

MRSC Policy File BE: School Committee Meetings

FY22 Encumbrances

Declaration of Surplus Materials



MRSC Workshop 8/10/22

Meredith called meeting to order at 6:35pm - acting as chair in Jackie’s absence

Present:  Meredith, Terry, Michael, Jessica, Tina, Mark, Danielle, Nancy, Scott

Housekeeping:  Meredith asked us each to submit the OML recognition sheet and spoke with those who are
required to do conflict of interest training at this time (Tina and Danielle??)

School Committee Goals:

Tina Suggested a goal relating to workforce housing.  Continuing commitment to working with and supporting
housing efforts in both our towns.  Potentially tie this into our challenges hiring new teachers, retainment of
teachers, and falling enrollments

In reviewing last year’s goals, some are needed to be continued.  Discussion continued through the goals from
last year and we decided to move forward in creation of new goals.

2022-2023 Goals:
1. Continue updating language and cleaning up Regional Agreement for Spring ATM’s in both towns
2. Continue to support equity and diversity work within our District

Action Steps:
a. Invite representatives of local tribes to discuss history of indigenous people of Chatham and

Harwich.
b. Explore land acknowledgment for our area
c. Support and adopt recommendations of the equity task force

3. Support full district-wide curriculum audit.
Action Steps:

a. Administrative presentations regarding process and financial implications
b. Ongoing reports from administration with status updates

4. Continue to support the Strategic Planning/Portrait of a Graduate Process
Action Steps:

a. **
b. **

**Scott and Danielle will provide these action steps at next meeting
5. Explore and understand the implications of housing affordability and regional inflation and their impact on

families and staff
Action Steps:

a. Look at Regional Housing challenges
b. Look at hiring and retention of employees and their reasons for not taking the job or leaving the

area
c. Explore student population
d. Explore and seek to provide regionally competitive salaries across Chatham and Harwich - not just

at Monomoy School District.

Tina moved to adjourn.  Danielle 2nd.  All in favor.  Adjourn at 8pm.



Memo 
To: Monomoy Regional School Committee  

From: David Alexander: Assistant Principal MRHS   

cc: Principal Jen Police  

Date: 8 24 22 

Re: Proposed Changes to the Student-Parent handbook  

1. Remove Mid-Term schedule grid from (pp.22-23). 
 

2. Revise Final Exam Exemption Policy so that it applies to all MRHS students (p.25).  
 

3. Revise Unexcused Tardy Policy to (p.42): 
Tardy Policy per Semester: 
Policy resets to zero at the start of the second semester. 

• Fifth Unexcused Tardy = Parent/Guardian notified by administrator or designee  
• Tenth Unexcused Tardy = Saturday School   
• Fifteenth Unexcused Tardy = Saturday School  

 
Possible consequences for fifteen or more tardies per semester: 

• Loss of social privileges (dances, etc.) 
• Extracurricular eligibility for the remainder of the quarter.  

o Extracurricular activities include but are not limited to:   
 Athletics, theater, clubs, dances, etc. 

 
4. Revise Cell Phone policy to read (p. 43): 

Cell Phones: 
All student cell phones will be collected and stored upon student entry into a classroom, and 
other instructional areas, as well as during detention. Cell phones will also be collected in the 
Main Office if a student has been sent out of a classroom due to inappropriate behavior.  At the 
conclusion of class/ detention/ office stay, teachers will return phones to their students as they 
exit the room. 
Cell phones and earbuds may only be used during a student’s lunch period, in the hallway 
between classes or in a classroom for educational purposes as directed by a staff member. 
Inappropriate use of a cell phone and/or earbuds may result in confiscation and detention(s), 
parent pick-up of phone/earbuds for multiple infractions. Inappropriate use of a cell phone 



2 

includes, but is not limited to, filming of altercations and distribution of such. Filming and/or 
distribution of altercations is prohibited.   

 
5. Revise Project Connect policy to include (p.48): 

 
A student found to be vaping and/or in possession of vaping, paraphernalia in school, on school 
premises, and/or at school-sponsored activities, will incur the following consequences: 
 
First offense:  

• Parent Meeting with Assistant Principal  
• Saturday School Detention 
• Students will be subject to random searches and restricted movement within the school at 

the discretion of the administration.     
Second Offense: 

• Student will be picked up from school by parent/guardian 
• Parent Meeting with Assistant Principal & Project Connect Teacher 
• Enrollment in 8 week Project Connect Program 

o Any missed session of Project Connect will result in a Saturday School Detention 
as well as the completion of an on-line vaping cessation course chosen by the 
administration or its designee.  

o Upon completion of the Project Connect Program, the parent/guardian will meet 
with the assistant Principal & the Project Connect Teacher.   

• Students will be subject to random searches and restricted movement within the school at 
the discretion of the administration.     

Third Offense: 
• 1 Day In-School Suspension 
• Students will be subject to random searches and restricted movement within the school at 

the discretion of the administration.   
   

6. Revise Jawsome Hour description to include (pp.92-93): 
Teachers will schedule an adequate number of AOTs to best serve the needs of the students 
assigned to them based upon the courses of the teacher.  
Teachers will assign AOT to students with a grade of D or F and may assign to other students at 
the individual teacher’s discretion. 
Students who demonstrate a pattern of non-compliance, as determined by the administration, in 
terms of using Jawsome effectively will be subject to the following: 

• Parents/guardians will be notified when their child has “cut” (failed to attend) four Jawsome 
offerings. 

• Students who cut and/or fail to sign up for eight Jawsome offerings will be assigned a 
Saturday School detention. 

• Students who cut and/or fail to sign up for more than eight Jawsome offerings will be 
subject to further discipline as deemed appropriate by the administration.  These 
consequences include, but not limited to: 

o Restricted use of Jawsome 
o Loss of social privileges (dances, etc.) 
o Extracurricular eligibility for the remainder of the quarter.  

 Extracurricular activities include but are not limited to:   
• Athletics, theater, clubs, dances, etc. 

 



MONOMOY MIDDLE SCHOOL

HANDBOOK REVISIONS 2022-2023

Overview: The handbook remains similar in design for the previous year, however, due to COVID many of the items within have slight
alterations. We have adopted the language shared in the “Back to School Plan” and it can be accessed as an addendum to this
document.

CHANGE Page

#

EXPLANATION

Principal’s Letter 6-7 Updated by Adam O'Shea

Update to the Unified Arts Rotation 7 ● Library will be offered in place of Community Service Learning

● World Language is updated to include Mandarin

Grading 12-13 ● Report Cards will be continue to be delivered electronically, but will

also be printed and distributed as a part of the advisory curriculum

● Report Card Schedule updated to reflect 2022-23 dates

Academic Recognition 13-14 Descriptors added for quarterly honor roll, Evening of Excellence, and Honor’s

Society

Family communication section 23 Language clarified to remind parents that behavioral incidents can be found in

Aspen and that they will be notified by phone when there is a substantial

behavioral incident. Teachers will continue to communicate to families when

there are minor incidents in the classroom.

Dress Code 26 ● Clarified that sunglasses cannot be worn on their eyes in the building

● Added that strapless items are not permitted

● Removal of language around mask mandate

● Added “if the issue becomes chronic, it will be documented in Aspen

and the caregiver will be notified.”

Class Attendance and Tardies 27 ● Teachers will continue to take attendance at the start of each class

period - if a student is tardy to a teacher’s class 3 times in an academic



MONOMOY MIDDLE SCHOOL

HANDBOOK REVISIONS 2022-2023

quarter the teacher will document in Aspen and work with the family

to remedy the situation.

● If tardiness continues, the family will be contacted by admin or

counselor.

Conflict Resolution 40 Added that administration and counseling staff will facilitate conflict

resolution when students have had a significant peer issue.  This reflects

current practices, but was not previously noted in the handbook.

Loitering 40 Added “locker rooms” to the list of places students should not be loitering.

Masking Policy 50 Masks are now optional, but will continue to be made available through the

front office and the health office

Clubs 59 Added language to encourage students to propose ideas for clubs through the

administration

Counseling 62 Updated language from “guidance” to “counseling” to reflect titles adopted by

DESE and the American School Counseling Association. The change reflects

the shift in the role over the years with an increase in mental health and social

emotional support.

Student Leadership 65 The Middle School has shifted from an election based to an application based

student leadership program and has seen an increase in participation and

school wide impact.  The group continues to be recognized as the voice of the

student body.



2022-2023 Handbook Changes

● Leadership names/contact information and Letter from the Principals have
been updated.

● New link for school calendar 2022-2023.

● Staff List is Updated for the 2022-2023 school year as well as admin and
school committee members.

● Arrival and Dismissal- procedure has changed with the elimination of Door
6 for drop off and pick up. All parents and caregivers will enter from Sisson
Road to School House Drive. There will be two way traffic on School House
Drive for parents and caregivers during arrival and dismissal.

● The mask policy under the health section has been taken out of the
handbook. Currently, DESE does not have a mask policy in place.

● Food services will continue to deliver free breakfast and lunch for all
students during the 2022-2023 school year.  We ask families to continue to
complete the free and reduced lunch application, as it helps the district
support students in many areas beyond school meals.



Chatham Elementary School Handbook Changes
2022-2023

Staffing
● New phone extensions
● New staff
● Staff changes in position

Arrival & Dismissal
● Streamlined explanation of procedures
● Updated Pick Up Patrol information

RTI / MTSS
● Changing our intervention plan from the Response to Intervention (RTI) model to

the Multi-Tiered Systems of Support (MTSS) model
○ MTSS includes academic, behavior, and social/emotional needs
○ Data-informed
○ For ALL students

■ Identify needs for students in need of intervention for remediation
and students in need of intervention for extension/enrichment



MRHS Math Textbook Adoption
Process Overview

MONOMOY
Regional School District

425 Crowell Road, Chatham MA 02633 ● (508) 945-5130 ● www.monomoy.edu



MONOMOY
Regional School District

Timeline
✓ Spring 2021 - Director CIA and MRHS Principal identify lack 

of student textbooks in department 
✓ Summer/Fall 2021 - Deeper investigation into resource 

materials utilized by department
✓ Fall/Winter 2021 - Develop budget proposal to include 

purchase of new resource materials
✓ January 2022 - Create textbook adoption team and initiate 

process
✓ Spring 2022 - Awarded DESE Accelerating Math Grant
✓ June 2022 - Selection made
✓ August 2022 - Professional Learning begins

https://www.monomoy.edu/Page/4929
https://www.monomoy.edu/Page/4929


Team

MONOMOY
Regional School District

Team Members
➯ Mary Hemeon
➯ Eileen Harrington
➯ Denise Creedon
➯ Joseph Nystrom
➯ Michael Negron
➯ Kim Kolaczyk
➯ Jennifer Police
➯ Marc Smith



MONOMOY
Regional School District

Establish Instructional Vision
“We believe that math instruction should 
be clear and simple to ensure students 
are mastering content. This should be 
done in partnership with opportunities 
for critical thinking and deeper learning 
with application. Math instruction should 
build confidence and self-efficacy with 
the content (a shared love for math); this 
is done as students move forward with 
new material and through a systematic 
review of previously learned content.”



MONOMOY
Regional School District

Priorities Established by Team
1. Instructional materials must be aligned to the college and 

career-ready standards and instructional shifts. 
2. Digital resources that match a physical resource
3. Clearly presented content with clear examples 
4. Differentiated materials (classroom and assessments) in the 

resource
5. Realistic pacing guide
6. Materials that support non-English speakers (either language 

light or translated)



MONOMOY
Regional School District

Priority-based Rubrics



MONOMOY
Regional School District

Priority-based Rubrics



MONOMOY
Regional School District

The Finer Points
Deciding between finalists
○ 3 highly “rated”
○ Meetings with each vendor
○ Set of questions that dug deeper 

into priorities 
○ Explored match for instructional 

vision and professional needs



MONOMOY
Regional School District

The Decision
After extensive research and discussion
○ Carnegie Learning selected as partner
○ Key factors in decision

○ Highly rated on external review (Ed Reports)
○ Highly rated on internal review (priority rubrics)
○ Strong match for instructional vision - lesson designs for 

engagement, inquiry, regular review of material, strong digital 
to physical material match, and differentiation support

○ Organizational commitment and pride surrounding their 
professional learning environment and the structure to 
support our team



MONOMOY
Regional School District

Contract
Our agreement with Carnegie
● DESE is paying for year one of 

materials and implementation training
● We are entering into contract for 

consumable materials for next 6 years 
(starting 2023-2024 SY) and ongoing 
Professional Learning for this year.



 

 

To:  Monomoy Regional School Committee  

From:   Michael MacMillan 

Date:  08/18/2022 

Re:  Seven year contract with Carnegie Learning 

   

MOTION 

To approve that the District enter into a seven year contract with Carnegie Leaning for a High School Math 

Solution, including textbooks, software, and other materials, and professional development services.   

Background   

The district wishes to enter into a 7 year contract with Carnegie Learning.   

Under Massachusetts General Law c. 30B, § 12(b):  

(b) Unless authorized by majority vote, a procurement officer shall not award a contract for a term 

exceeding three years, including any renewal, extension, or option. Such authorization may apply to a 

single contract or to any number or types of contracts, and may specify a uniform limit or different 

limits on the duration of any such contracts. 

Therefore, a majority vote of the school committee is required to allow the district to enter into this contract.  

The total cost of this contract to the district is $151,143.60.  In addition to these costs the Department for 

Elementary and Secondary Education is contributing $31,199.48 to pay for some of the professional 

development costs.  

As the contract is for educational materials it can be entered into after a ‘sole source’ procurement.  This does 

not require the same advertising or competition that other contracts require.  However, the district carried 

out a rigorous selection process to ensure that the best option for the district was selected.  

 

Michael MacMillan 

School Business Manager 



File BE 

Monomoy Regional School District 

School Committee Meetings  

  

GENERAL OVERVIEW 

 The School Committee will transact all business at official meetings of the Committee. These may be 
either regular or special meetings, defined as follows: 

1. Regular meeting: the usual official legal action meeting, held regularly 
2. Special meeting: an official legal action meeting called between scheduled regular meetings to 

consider specific topics. 

Every meeting of the Committee, regular or special, will be open to the public unless an executive session 
is held in accordance with state law. 

 EXECUTIVE SESSIONS 

All meetings of the School Committee are open to attendance by the public and media 
representatives.  However, the Committee has the right to convene in a closed executive session when it 
meets the following procedural conditions imposed by state law: 

1. The Committee will first convene in an open session for which due notice has been given. 
2. The Chair (or, in their absence, the presiding member) will state the purpose for the executive 

session by stating all subjects that may be revealed without compromising the purpose for which 
the executive session was called. 

3. A majority of the members must vote to enter the executive session, with the vote taken by roll call 
and recorded in the official minutes. 

4. The Chair or presiding member will state before entering the executive session whether the 
Committee will reconvene in open session after the executive session. 

The law puts specific limitations on the purposes for which executive sessions may be convened. The 
Committee may enter executive sessions only to deliberate: 

1. The reputation, character, physical condition or mental health, rather than the professional 
competence, of a single individual, or the discipline or dismissal, including the hearing of charges 
against, a member of the committee, a school department employee or student, or other individual. 
The individual has certain rights enumerated in the law including requiring the Committee to hold 
an open session should the individual so request. 

2. Strategy with respect to non-union negotiations or to conduct collective bargaining sessions with 
non-union personnel. 

3. Strategy with respect to collective bargaining or litigation if an open meeting might have a 
detrimental effect.  Collective bargaining may also be conducted. 

4. The deployment of security personnel or devices. 
5. Allegations of criminal misconduct or to discuss the filing of criminal complaints. 
6. Transactions of real estate, if an open meeting might be detrimental to the negotiating position of 

the committee or another party. 
7. To comply with the provisions of any general or specific law of federal grant-in-aid requirements. 



8. And to consider and interview applicants for employment by a preliminary screening committee 
(The only position that the School Committee would be involved in that might qualify would be for 
the position of Superintendent.) This exemption only applies if it can be determined that an open 
meeting will have a detrimental effect in obtaining qualified applicants.  This shall not apply to 
applicants who have passed a prior preliminary screening. 

9. To meet or confer with a mediator with respect to any litigation or public business. 
10. To discuss trade secrets or confidential competitively-sensitive or other proprietary information 

conducted by a governmental body as an energy supplier. 

Accurate records of the proceedings conducted in the executive session will be kept and may remain 
secret only so long as their publication would defeat the purpose of the session.  

The School Committee Chair and the Superintendent will review executive session minutes for possible 
declassification on, at least, a quarterly basis and, if necessary, will consult with legal counsel. The School 
Committee Chair will bring minutes recommended for declassification to the School Committee for a vote 
either as part of a consent agenda or for individual action. In either case, there shall be an announcement 
of the declassification of minutes.  

When a specific set of executive session minutes, not yet declassified, is requested by a member of the 
public, the School Committee shall render a decision on declassification at its next meeting or within 30 
days after the request, whichever occurs first. 

All votes taken in executive session will be recorded roll call votes and will become part of the minutes of 
executive sessions. 

NOTIFICATION OF SCHOOL COMMITTEE MEETINGS 

As required by law, a minimum of 48 hours' advance notice (excluding Saturdays, Sundays, and legal 
holidays) will be given for any meeting of the School Committee, including all subcommittee 
meetings.  The only exception permitted is in case of emergency, which the law defines as "a sudden, 
generally unexpected occurrence or set of circumstances demanding immediate action." 

Notification of the dates, times, and places of regular meetings may be accomplished by periodic 
publication of the schedule for the ensuing months. However, a minimum of 48 hours prior to each 
meeting the Committee shall cause to be posted a listing of each subject the Chair reasonably anticipates 
will be discussed at the meeting (the agenda).   Notification of a change in a regular meeting time, place, 
or agenda and notification, including agenda, of a special meeting will be filed with the town clerk at least 
48 hours in advance, as required by law. 

As an alternative method of notice, a regional school district committee may, by majority vote, adopt the 
regional school district's website as its official notice posting method.  

1. A copy of each meeting notice shall be kept by the secretary of the regional school district 
committee or the secretary's designee in accordance with the applicable records retention 
schedules.  

2. The regional school committee shall file and post all notices on the school district’s website. 

AGENDA FORMAT 

The Chair of the School Committee will confer with the Superintendent to arrange the order of items on 
meeting agendas so that the Committee can accomplish its business as expeditiously as possible.  The 
particular order may vary from meeting to meeting in keeping with the business at hand. 



The Committee will follow the order of business established by the agenda except as it votes to rearrange 
the order for the convenience of visitors, individuals appearing before the Committee, or to expedite 
Committee business. 

Any School Committee member, staff member, or person may suggest items of business.  The inclusion 
of such items, however, will be at the discretion of the Chair of the Committee.  A staff member who 
wishes to have a topic scheduled on the agenda should submit the request through the Superintendent. 

The agenda will also provide for time when any person who wishes may speak briefly before the School 
Committee. 

The agenda, together with supporting materials, will be distributed to School Committee members no less 
than three business days prior to the meeting to permit adequate time to prepare for the meeting. 

Agendas will be posted and made available to the press. 

PUBLIC COMMENT and GUIDELINES AT SCHOOL COMMITTEE MEETINGS  

Massachusetts General Laws Chapter 30A Section 20(f) governs public participation at open meetings 
covering all public bodies.  

MGL: Chapter 30A:20 [Notice, Remote Participation, Public Participation, Certification] 

(f) No person shall address a meeting of a public body without permission of the chair, and all persons 
shall, at the request of the chair, be silent. No person shall disrupt the proceedings of a meeting of a 
public body. If, after clear warning from the chair, a person continues to disrupt the proceedings, the chair 
may order the person to withdraw from the meeting and if the person does not withdraw, the chair may 
authorize a constable or other officer to remove the person from the meeting. 

The School Committee believes that the school district community should have an opportunity to 
comment to the Committee on issues that affect the school district and are within the scope of the 
Committee's responsibilities.  Therefore, the Committee has set aside a period of time at each School 
Committee meeting to hear from the public. In addition, if the Committee believes that an issue requires a 
dialogue with the school district community, the Committee may schedule a separate public hearing on 
that issue. 

Any person who wishes to make a presentation to the School Committee on an item which is of interest to 
them and within the scope of the Committee's responsibilities may request to be placed on the agenda for 
a particular meeting.  Such requests should be in writing and should be received by the Superintendent of 
Schools and the School Committee Chair at least one week prior to the date of the meeting.  Such 
requests should contain background statements which would explain the scope and intent of the agenda 
item. The Chair of the Committee works with the Superintendent to formulate the meeting agendas. 
Together they will determine whether or not to place an item on the agenda, and if the item is to be taken 
up, they will also determine when to place an item on the agenda and all parameters to be required of the 
presenter. The final approval will be made by the Chair. Moved from guidelines section) 

All regular and special meetings of the School Committee shall be open to the public. Executive sessions 
will be held only as prescribed by the Statutes of the Commonwealth of Massachusetts. 

The School Committee desires individuals to attend its meetings so that they may become better 
acquainted with the operations and the programs of our local public schools. In addition, the Committee 
would like the opportunity to hear public comments. 

https://malegislature.gov/Laws/GeneralLaws/PartI/TitleIII/Chapter30a/section20


Public comment is not a discussion, debate, or dialogue between individuals and the School Committee. It 
is an individual's opportunity to express an opinion on issues within the School Committee's authority. If 
the public has a question about an upcoming agenda item, they can contact either the Chair of the School 
Committee or the Superintendent of Schools. 

To ensure the ability of the School Committee to conduct the District's business in an orderly manner, the 
following rules and procedures are adopted: 

1.There shall be at least one public comment period during each public meeting for a period of 15-minutes 
and at the discretion of the Chair, the public comment period can be extended. 

2. Any person wishing to speak before the Committee will identify themselves by name and address 
and shall speak for no longer than three minutes or at the discretion of the Chair.  No person may 
speak more than once without permission of the Chair.  All persons shall speak to the full 
Committee through the Chair and shall not address individual members or administrators.  

3. Speakers will be allowed up to three (3) minutes to present their material and must begin their 
comments by stating their name and city/town. The presiding Chair may permit extension of this 
time limit at his/her discretion. 

4. Topics for discussion should be limited to those items within the School Committee's scope of 
authority. The authority of the School Committee primarily concerns the review, inquiry, input and 
approval of the budget of the district's public schools, the performance of the Superintendent, and 
the educational goals and policies of the district's public schools. Comments and complaints 
regarding school personnel (apart from the Superintendent) or students are generally prohibited 
unless those comments and complaints concern matters within the scope of School Committee 
authority. 

5. Any Committee member may direct questions to the speaker through the Chair in order to clarify 
comments of the speaker.   

6. The Chair of the meeting, after a warning, reserves the right to terminate speech which constitutes 
true threats that may provoke a violent reaction and cause a breach of the peace, or incitement to 
imminent lawless conduct, or contains obscenities. 

REMOTE PARTICIPATION  

Remote participation may be permitted subject to the following procedures and restrictions. It is the 
School Committees hope to promote greater participation in school committee meetings. Remote 
participation in meetings will not be used in a way that would defeat the purposes of the M.G.L. c. 30A, §§ 
18 through 25, namely promoting transparency with regard to deliberations and decisions on which public 
policy is based. 

The Open Meeting Law regulations governing remote participation, 940 CMR 29.10, remain in effect, 
except where the Governor’s executive order specifically suspends certain requirements.  In particular, 
when any—or all—public body members participate in a meeting remotely, the following requirements 
apply: 

1. At the start of the meeting, the chair must announce the name of the member or members who are 
participating remotely; such information must also be recorded in the meeting minutes. 

2. All votes must be taken by roll call. 
3. Members of the public body must be clearly audible to each other and to members of the public at 

all times. 
4. When holding an executive session remotely, the public body must still take all required procedural 

steps for entering into the executive session in open session. At the beginning of the executive 
session, each public body member participating remotely must state that no other person is 
present or able to hear the discussion at the remote location unless the public body has approved 
the presence of that individual. 



Should the public body encounter technical problems while meeting remotely, the person chairing the 
meeting may decide how to address the technical difficulties but is encouraged wherever possible to 
suspend discussion while reasonable efforts are made to correct any problem that interferes with a 
remote participant's ability to hear or be heard clearly. If technical difficulties result in a remote participant 
being disconnected from the meeting, that fact and the time at which the disconnection occurred must be 
noted in the meeting minutes. 

Adoption of Remote Participation. Remote participation in meetings of public bodies is not permitted 
unless the practice has been adopted as follows:   

1. The regional school committee must, by a simple majority, vote to allow remote participation in 
accordance with the requirements of 940 CMR 29.10(2),, with that vote applying to all subsequent 
meetings of that public body and its committees. Revocation of Remote Participation. Any person 
or entity with the authority to adopt remote participation pursuant to 940 CMR 29.10(2) may revoke 
that adoption in the same manner.  

2. Minimum Requirements for Remote Participation. (a) Members of a public body who participate 
remotely and all persons present at the meeting location shall be clearly audible to each other, as 
required by M.G.L. c. 30A, § 20(d). 

3. A quorum of the body, including the chair or, in the chair's absence, the person authorized to chair 
the meeting, shall be physically present at the meeting location, as required by M.G.L. c. 30A, § 
20(d). 

4. Members of public bodies who participate remotely may vote and shall not be deemed absent for 
the purposes of M.G.L. c. 39, § 23D.  

5. If remote participation has been adopted in accordance with 940 CMR 29.10(2), a member of a 
public body shall be permitted to participate remotely in a meeting, in accordance with the 
procedures described in 940 CMR 29.10(7), only if physical attendance would be unreasonably 
difficult. 

6. Acceptable means of remote participation include telephone, internet, or satellite-enabled audio or 
video conferencing, or any other technology that enables the remote participant and all persons 
present at the meeting location to be clearly audible to one another.  

7. Accommodations shall be made for any public body member who requires TTY service, video relay 
service, or other form of adaptive telecommunications. i.e. telephone, internet, or satellite-enabled 
audio or video conferencing;(a) 

1.  Any other technology that enables the remote participant and all persons present at the 
meeting location to be clearly audible to one another.  

2.  When video technology is in use, all participants in the meeting shall be visible to each 
other. 

3. The public body shall determine which of the acceptable methods may be used by its 
members.  

4. The chair or, in the chair's absence, the person chairing the meeting, may decide how to 
address technical difficulties that arise as a result of utilizing remote participation but is 
encouraged, wherever possible, to suspend discussion while reasonable efforts are made 
to correct any problem that interferes with a remote participant's ability to hear or be heard 
clearly by all persons present at the meeting location.  

5. If technical difficulties result in a remote participant being disconnected from the meeting, 
that fact and the time at which the disconnection occurred shall be noted in the meeting 
minutes.  

6. The amount and source of payment for any costs associated with remote participation shall 
be determined by the applicable adopting entity identified in 940 CMR 29.10(2).  

 

 

https://www.mass.gov/regulations/940-CMR-2900-open-meetings
https://malegislature.gov/laws/generallaws/parti/titleiii/chapter30a/section20
https://malegislature.gov/laws/generallaws/parti/titleiii/chapter30a/section20
https://malegislature.gov/laws/generallaws/parti/titleiii/chapter30a/section20
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter39/Section23d
https://www.mass.gov/regulations/940-CMR-2900-open-meetings


PROCEDURES FOR REMOTE PARTICIPATION 

1. Any member of a public body who wishes to participate remotely shall, as soon as reasonably 
possible prior to a meeting, notify the chair or, in the chair's absence, the person chairing the 
meeting, of his or her desire to do so and the reason for and facts supporting his or her request.  

2. At the start of the meeting, the chair shall announce the name of any member who will be 
participating remotely. This information shall also be recorded in the meeting minutes.  

3. All votes taken during any meeting in which a member participates remotely shall be by roll call 
vote.  

4. A member participating remotely may participate in an executive session but shall state at the start 
of any such session that no other person is present and/or able to hear the discussion at the 
remote location unless the presence of that person is approved by a simple majority vote of the 
public body.  

5. When feasible, the chair or, in the chair's absence, the person chairing the meeting, shall distribute 
to remote participants, in advance of the meeting, copies of any documents or exhibits that he or 
she reasonably anticipates will be used during the meeting. If used during the meeting, such 
documents shall be part of the official record of the meeting and shall be listed in the meeting 
minutes and retained in accordance with M.G.L. c. 30A, § 22.  

Legal references: 

M.G.L. 30A:18-25; 30A:21; 30A:22 

940 CMR 29.10  

Open Meeting Law Guide and Educational materials 

Adopted: March 27, 2013                                                           

 Revised: 11/5/2020 
 

http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleIII/Chapter30A/Section18
http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleIII/Chapter30A/Section21
http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleIII/Chapter30A/Section22
https://www.mass.gov/regulations/940-CMR-2900-open-meetings
https://www.mass.gov/doc/open-meeting-law-guide-and-educational-materials-0/download


2022-2023 School Committee Goals

Goal #1: The MRSC will understand the impact of housing affordability and regional inflation and how it
is impacting families and staff.

Action Steps:

1. The designated committee members will participate in regional conversations on housing affordability, and the
Committee will support efforts to provide affordable housing in our region.

2. The Committee will review reasons for staff losses and unsuccessful recruitment into open positions.

3. The Committee will review regional union contract scales to understand where Monomoy's salary scale sits in
comparison to other area districts.

4. The Committee will review regional non-union salaries to understand where Monomoy's pay sits in comparison to
other area districts.

5. The Committee will strategize on what steps need to occur to have or maintain regionally competitive salaries and
benefits.

6. With the support of the administration, the Committee will develop a 5-year long-term plan to be competitive,
thereby supporting the recruitment and retention of staff.

Goal #2: The MRSC will prepare a redline document for the Annual Town meetings in Spring of 2023.

Action Steps:
1. The Committee will continue updating language and cleaning up Regional Agreement.

2. The Committee will prepare a final version of the Regional Agreement by Winter 2023.

Goal #3: The MRSC will continue to support equity and diversity work within our District.

Action Steps:
1. The Committee will adopt and Support recommendations by Equity Task Force.

2. The Committee will invite representatives of local tribes to discuss history of indigenous people of Chatham and
Harwich.

3. The Committee will explore land acknowledgement for our area

Goal #4: Support a District Wide Curriculum Audit

Action Steps:
1. The Committee will receive updates and administrative presentations regarding process and financial

implications.

2. The Committee will receive ongoing reports from Administration with status updates.

Goal #5: Develop the Portrait of a Graduate Process with Administration

Action Steps:
1. The School Committee's Strategic Planning Subcommittee will work with the consultant to develop a timeline and

process for the development of the Portrait of a Graduate.

2. School Committee members will participate as a focus group in this process.

3. The School Committee will get updates on the progress in the development of the Portrait of a Graduate and will
provide feedback on the final draft.

4. The School Committee will support the Administration in operationalizing the Portrait as a PreK-12 guiding
document where desired characteristics and skills are embedded in the district's curriculum across the grades.
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